We are in an ethical
CI1515. The affliction in MANY COMpanics
ard people B moal amnesia, Whether vou
are in a leadership role or not, it no longsr
matters when we ook at the state of our
ethical behavior.

Morat: O or refuting b, principles of mghi
and W] hefanior. Ethicird Felwang with
integriry, Defining vl and metkical is like
defining pornography: “You know it when
you e it

Bt what does it mean to be ethical and
mowal? It sounds like a good thing, and we
know o steer clear of the unethical person,
bt o do we know i someone i ethical
oF mott Should we even care?

When | first l'u.';p'un 'I.FH;'.IL:IHR on eihacs
and inegrty, | was confused about ther
differences, | shought they were the same,
From a business perspective, etics are the
statcrents that hang on the wall. fstegrity is
the way in which the ethics are consistenty
applied. '

On a personal level, ethues are your ke
values, and imtegrity is the way you role
ﬂ'ﬂ.ﬂtfl JJ'H] 1PPI'. :.n:lur \'J.IHE'.‘ to :-'I.'I-I.I'
relationships, parenting, caring and giving.

Inv life, ethics are our values and when
applied consistently to life, both at work
and at home, make one a moral human
being. Ethics plus integrity equal morakity

Lou Pai, CED of Enron and greedy
executive, ook 39894 million via stock clles
fromy January 19989 chrough May 2002 He
had the “Ethics of Enron” hanging in his
olfice. 'We can pr\-:nh:.H:-' agres |r||'::|a|u-|i_|.- WIS
not i his vocabulary, The high bid irerns on
ebay, amid hundreds of stress balls and T-
shirs, were unopened codes of ethics,
papcracights  bearing  the company’s
*“Vidons and Values™ statemenis and
corporate magazines outlining Enron’s
400k ) benvetins.

Here are the moral and  ethical
uestions, and please think abour this-
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& Wl your B alile b0 Wi he whisile, o8 Shemm
Watking did o Enrom, to umcaver o I-ﬂuﬂi.lmﬂm
your workplace’ | am not talking about
petty differences and workplace conflices.

® Are the ghareholders FvlrllH I imedsacded hecawse nf
inmgifper reparking 4'_||'_||'|nu.r|.'|u1'1.‘

* Are customens being wavemed  because of o
shabbaly prodwced prodece?

« Are health challesged people being dupesd by
oo dingmeses or fals cures?

Would you be willing 1o risk your
monthly income, vour retirement, vour
reputation and more on doing the right
thing! Would vou be able o be Erin
Brockivich? The g\-:md riews for her is that,
after vears of courtroom  bareles and
shamsderous media, she i I'rl;ll-;"!u:_ |_~|:= biacks
on the speaking circuit. But first she had o
put her ingegriey on the line. Are vou
willing 1o take that risk? :

The payolf for these people i that they
snapped cut of what many sulfer from:
meral amnesia 11"""'."' can look themsslves
in the mirror and like what lhf.'_l.' soe, Mool
just superticially, bui 1o the cose

What moral aminesia does is make it OK
Ho0F i Tt L b, S start noticing. | quig
a high level mansgement job at 2 Forune
100 company because of the unethical ways
of iy manager. Here s what [ spotted, and
this can be a checklist for vou
= Cheating on expens: reports
'|"r|.lrni.\ir|.-_a chients wrvices amd products

they knea [th'-..-:mHn'lr.upph‘.

*Including  personal  expenditures  as
business.

* Creating policy for others but not abiding
by the same policy for themselves.

= Mot walking their talk.

* Expecting othvers v do their darty work,

* Fadding financial budgets 1o cover poor
planming.

Can vou ressonably deal with someone
who tells v .mrm'l:hing thai could just as
castly be a lie a5 the wuth! Can vou deal
with a person whom you cannot trust? Can
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you ressonably deal with someone whe
wiotld steal frorm you, even kill vou? | hope
the anzwers are obvious

There are three courses of acoon: 1)
Accept the situation. 2} Adapt vour
behavior. 31 Act on i, and do ot take it
persomally

To escape criticism, do nothing, say
mathing, be nothing,’ said Elbert Hubbard.

Resuls: People watch 1o see how you
periomm. Flus, the view vou have of vourself
in thi mirror will look faka)oss! : .

Solusen: Have a meeting with vour
group (work and home), brainstorm
In.lp'clhe: ard write down what yOul, a5 3
geam, deem o be ethical behavior, Post
these parameters in visible places. Continue
to have a moral review to catch poople
acting in an ethical manner and with
integrity. As Ken Blanchard, author of Ging
Ha sy, “Hehavior that i recognized will
be rl.'E'H.'J[ﬂ].' Thas renewed awarenes is the
true cure for moral amnesia,

Marsha Petrie Sue

Marsht Petrie Swe, MBA, &5 o professonal
speaker amd author. She morks with compames
amd O LA plaad wsl §p dmprgr thagpe
tnderstaading and we of ermotionnl intelligence,
elfres and eafegrify, K dmpane pasdsctily
siril peafel,

The opimions expressed om this page are those of the author aad do mor secessanily reflect the views of Today's Arizona Woman, Yewr viewpoint is welcome
Please sead yowe S00-wend essay for editormal consideration along with your confiect infermnlion fo Cimdy Miller, 4425 N. Sadflebag Tral, Scomsdale, AZ

85251, O e-mail it te cindy(@taw.com, Selecten of marerral fo prant is solely at the discretion of the editor

B Toxday's Anrona Woman




